CONVERSION RATE
OPTIMIZATION 101

Make Your Website Convert!

CHRIS EDWARDS

@ChriskdwardsCE



Hi, | am Chris Edwards
Data Nerd & Agency Owner

Website Developer 18 years
WordPress Developer 6 years
Google Analytics 13 years
Digital Marketer/SEO 11 years
Data Nerd my entire life

nATA DRIVEN | Twitter: @ChrisEdwardsCE
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WHAT IS THIS?

CRO is a process of diagnosis
hypothesis and testing
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GET INTO THE CRO MINDSET

Don’t be afraid to fail
Keep an open mind
Do more with less
Follow the data

LET IT GO!
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START WITH A PLAN
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DON'T JUST TEST TO TEST
%9
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Define your metrics
Create goals
Start big, refine down

KNOW WHY!




CREATE A BACKLOG

Next Week This Week

Plan out future tests — Tr——
| b o
Tests can end early

Today

Remove timezone requ

Analytics service with
s readed.

Free Tra dage k& lackirg
Raview Corversion Flow

Doancadania conent oplimization

Be ready to switch out

Home Page- clean up hero seeticn !

WHAT’S NEXT!

Acod & card...

Weekly rewsiete” Seems 0 de

giched? Dfcou\‘.. our page 's 1«

Bad Messaging - Emell Verificaton

Multple emalls from on

Acd a card..

Add e card,,
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COLLECT QUANTITATIVE DATA




S0 MANY TOOLS!

mlgponel " HubSprt

' e splunks

‘KISSmetrlcs 0
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MOST COMMON

Easy to install
Goal & event tracking
Widespread use

IT’S FREE!
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MORE ADVANCED

They are directly m ix pO n el

integrated ® o -
into most AB

testing tools - KISSmMetrics
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BUILD YOUR FUNNEL

10
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BUILD YOUR FUNNEL

AKISSmetrics

New Event
What a customer does

When a person: Visits the page

With the URL: /thank-you-page

Full or partial URLs okay. You can also use
wildcards (*) in the path or parameters.

Record an event | Purchased
named: -

+ Add property
Properties are attached to a PERSON, not an

Cancel * Delete event Create Event
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically

1,441 D

Funnel Overview Viewed Home Page Viewed Signup Page

Lt 23,244 (100%) 1,441 (6.2%) 1,038 (4.5%)

Create Free Account 11 614 (100%) 790 (6.8%) 511 (4 4%)

Gal Started 11,630 (100%] 651 (5.6%) 527 (4.5%)
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically
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BUILD YOUR FUNNEL

AKISSmetrics

Experiments show In funnel reports automagically

Viewed Home Page " Viewed Signup Page

23,244 (100%) 1,441 (6.2%) 1,038 (4.5%)

11,614 (100%) 790 (6.8%) 511 (4.4%)

11,630 (100%) 651 (5.6%) 527 (4.5%)
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BUILD YOUR FUNNEL

www.hotjar.ccm NCTMRLTD | PR v raKngAGHe
Homepage to chackout  maaman

SESSONS CONVERSIONRATE

WIS 18 005 Q5 28
660 17.9%

Homepage Thank you page
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COLLECT QUALITATIVE DATA
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ON PAGE SURVEYS

Ask questions at funnel
drop off points

How can we help?
Are you looking for something we

L 0o ansning prave X ag yeu rew

don t have ] iwnagup et thiaga ntd
Iethe e 3mthing > asvirgyoufem

8 1 a0 eaer werecbent the
Froouc.

Do you need assistance?
How can we improve?

What is preventing you from
purchasing?
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Free Option

THE TOOLS

On Page Survey

Paio

#WCATL

Paio
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HEATMAPS

Learn What’s Important

Find hot spots
How far are users scrolling?
What are they reading?
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HEATMAPS

Have models look to
the product or call to
action
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VISITOR RECORDINGS

Watch Your Visitors

See their mouse movements
Identify long pauses

Identify “lost” visitors

Watch how they navigate your site

<

0338703,

Ready tcjoin the Het jar revolafian?

Hotar empose-sDesieners and Warketzrsapslavicg

trem 12 truly undesstand Fow their v stars 2reusing their
SiasEI0 | escihan 3 year 4oTjar IS alFezav usad o 30,991
silus acpCas 34 tounil eyenedr @ T une of Lhy werkds
fastast prowing aalytic s and feed=ack nlatfa-m

Available Fosit ons

oust 1 W success ngents
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THE TOOLS

Heatmaps & Visitor Recordings

inspectlet
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THE TOOLS

THE OLD WAY THE NEW WAY

ClickTale $ss

ethnio $ss
e ——  =m - >
Qualaroo s$ss YOUR SITE & hOtjaf
Crazy Egg sss
SurveyMonkey sss
Unlimited sites, users and insights
for your organization at
Starting from $249 / month only $29 / month
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UPDATE BACKLOG

Next Week This Week

Today

R[emove timezone requ

Improve the blog Content strategy does not seem to te

theugnt out

O

Analytics service with
s readed.

Free Tra dage k& lackirg

Use insights gained from ——
all this data to build up ~ [EG—_—_—_G_—-.— R
your backlog for A/B onmennrrssen (| _
Testing

Bad Messaging - Emell Verificaton
Homa Page- Huttong

Sroquct 10U PAge 'S 1O

Multple emalls from on
downicad

Emal - Content Syndic

=Y

=mai - Content synaica

Acod & card... Add e card,,
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START TESTING

DATA DRIVEN v
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THE TOOLS

Ipiglnalrda
A N L
/N
£
£

Google
VAN Optimize
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ADD JAVASCRIPT TO SITE

</>

<script src="//cdn.optimizely.com/js/

1488356457 .|s"></script>
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http://cdn.optimizely.com/js/1488356457.js
http://cdn.optimizely.com/js/1488356457.js
http://cdn.optimizely.com/js/1488356457.js

EASY TO USE WYSIWYG

C A D Hiporwweopth oy conseuUT s e l_ioZTO002 1 288 : Q ;’é ® =8 m = ) ‘:60 P E} :

(':btnize\/ Mome Supgort Fesources + Feedback @  danifuelzeecom

Footer bar test g K

EXDONMment /ariaions Carves 3 d -~

Variation 21 ~ Variaion 22

v make fuekrg fun

O FUELZEE

Blog

Find Gas Prices
3 Reasons why my car makes a squealing noise Link <a>

when I drnive

nsert cat Text

Move ino Resze
!/ Caegories ) N { / Rearrange EcAt Myperink

Remaore Echt Style

rack Nndes...

"\ > ) Custon Javascnpt
3 ards Ada Up Fast wWin

\ N

2k e \ N A
( gas learn More

Select Cortarer

| < et toce » “
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EASY TO USE WYSIWYG
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EASY TO USE WYSIWYG

Control (A) Variant (B)

e Morey / 3 easons why my car makssas

_ . . ny car makes a squealing noisc
my car makes a squealing noise =

v 1 Categories: Car Maintenancs, Driving. Save Maney [

i ~— | \
L - \ N

Save $25 next time you fill up your tank Buy Now
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y car makes a squealing noise

0 v / Categories: Car Maintenance, Driving, Save Money
O) ’ 7, P : .5 s .
' { .i"“
.I.’ g ; .
¥ ' I" ' — < i h 5 .
L 'f . --
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WHAT DO YOU TEST FIRST

| | : -
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PAGES WITH HIGH TRAFFIC

Fumy Ruperiing Custuraslin sdmn

Farary bimrsinn Beenfieg Pagge  Ll0ee

Beouamurp sivmmiace = Sod e Ml -
Dozhtoords
Acguiaisor
. Lendrg "ugw
Shortous . 5 Nvw Moag Seceian

e Socyzimy Ourslian

Il b e Evnlx Y \ 0000(]6

n-"_\-d:m«m.--o:x--nn««--««:n-umg-n E o )
foowhm larked = 18484 5T A3 ! DI ! L0

Sy S Iy RN FTRME CTMRORINCUIN Uy g Al Ky 5756 i A1) .17 ) wenas
o sound v il Fe broses

Y Leon i o B mess X AER | e : B 0040
Az exorcss wil socn by rebeanded oy 308 L0 04
Bwswne ERETE YO 3 pades

Oeendow B e O R A TR R S R ] o

nyrurmad v 206 (.00 ] nes) 22 wLoA

a .
Buann Flow Jopzocy rewdrdz aod up izl wih cpied

. MLnde
wirpa ly-bonusqce by Afd

v S Coelwin

SR aeamagthea bl Selictl e e 3
span

y SRR AR R 1oy 250 | 35 ey 7w
Lan dingg Pugun

SN e dnag e = EULES S TR R o T T . <0
Extt Fages neskw kg ke g ol =" A A : MO

A1 Pagos (IR E A RESH DU Loz

» Site Spond A TINgE you are goying moee rrangy tha 20048
N you nesd o forasd Faw o oy lsest i

» Site Scarmn

PAﬁ;l'A DRIVEN #WCATL @ChrisEdwardsCE



PAGES WITH HIGH TRAFFIC

22,823 86.63%

% of Total: Avg for Vlew
100.00% (22,823)

/why-does-my-car-makes-a-squealing-noi 3
se-when-i-drive/

19,484 (35.37%) 87.84%

/why-does-my-car-make-a-loud-screechin 3

g o
g-sound-when-i-hit-the-brakes/ 1,560 (6.84%) 87.56%
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TEST BUTTONS

Test A

L3 Performable

Stop closing the door on
potential customers. Get

your message right with
Performable.

W ah g B e Paafn el Y

s Bt By N e 0 b

S

$ et e e et

e e - . e b ——

Test B

LiPerformable

Stop closing the door on
potential customers, Cet
your message right with
Performable.

- — e — ey - g — o

. o | —y b= O cmgeye

T —— y— . c— -

Get Started Now!

#WCATL
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[ IPerformable

Stop closing the door on
potential customers. Cet
your message right with
Performable.

Cat Varted Noe’

BVt o e B @t Pt e

Buhe Tt By N v o v ™

-~

e g e B - e

Lor Sww colhw B W g e e

#WCATL

[~

NS B @ g g g o - p—

W e s ey Abo - b ecrgegr

| e e @ e 08 14w emee ! Se -

Get Started Now!
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TEST IMAGES

Test A

OBAMA & BIDEN

DINNER « BARACK

Your chance to meet the President

~ ™

DINNER = BARACK

Test B

#WCATL

OBAMA (™ BIDEN

DINNER «~ BARACK

Your ahanoe to meet the Prosident

5

“DINNER - BARACK
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#WCATL

OBAMA (8 BIDEN

DINNER = BARACK

Your chance to meet the President

kS
=

BARACK
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TEST LAYOUTS

O
~ B -2

Variation A

J1

52%

CONVERSION

Variation B
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TEST FLOWS

Sign Up Flows

First User Experience

When To Send Welcome Emails
When o Promote Upgrades or Paid
Features
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TEST MONEY PAGES

CUCKABOVE TO 2C0M

Write a Roview

[+] VIEW LARGER IMAGE

James Perse

Crewneck Jersey T-Shirt

Was: GBP 15.85

Now: GBP24.01  nremn361875
33% CFF

Size:

o [ Lutevesn sices, Gder T loryger sice

o Consdered a Trim fit; fited through the chest, amholes
and sides.

o S2rg: U=0(xs), 1=1(s), 2=2im), 3=3(11, 4=4(x1), >=DpxxI)

Dixs) 1s) am )

S0od|

&) size Chan

-
v

Add 1o Wish List

#WCATL
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THINK OUTSIDE THE BOX

CUCKABOVE TO ZCOM

Write a Review

James Perse

Crewneck Jersey T-Shirt

Was: GBP 35.85
Now: GBP24.01  nemu3si87s
3%% CFF

Size:

o [ Luteeen sizes, ader T lerger size

o Considered a Trim fit; fited through the chesl, armhoies
and sides.

o Song: U=0(xs), 1=1(s), 2=2im), 3=3(1, 4=4(x1), D=DpxI)

Dixs) 1is) am )
Spod,

&) size Chan

Quantity:
[+]VIEW LARGER IMAGE

Add 1o Wish Lis!

CLIOK ABOVE TO 2008

Writc a Review

#WCATL

[+] VIEW LARGER IMAGE

James Perse

Crewneck Jersey T-Shirt

Was: GBP 3585
Now: GBP 24.01  ntem #333875
33% OFF

o If Letwesn siees, orden e larger sias,

o Considered a Trim fit: ittec through he cHest, armioles
and sides.

o SZng: 0=0(xs), 1=1(s|, 2=2(m), I=J1), 4=401), H=>xxI|

Ohxs) (=) an 40d)
S{xd)

) size Chent

Quantity:

Add 10 Wish List

Bearded Hipster

@ChrisEdwardsCE



James Perse

Crewneck Jersey T-Shirt

Was: GBP 3585

Now: GBP 24.01  em #363875
33% OFF

Size:

If between sizes, order the larger size.
Considered a Trim fit; fited through the chest, armholes
and sides.

Sizing: 0=0(xs), 1=1(s), 2=2(m), 3=3(1), 4=4(x), 5=50xx!)

: 0fxs) 1(s) 30 404)
| Spod)
O ) size Chan

Hipster Wins! '

CLICK ABOVE TO Z00M [+] VIEW LARGER IMAGE

Add 10 Wish List
Write a Review
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DON'T SCREW UP

DATA DRIVEN v
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DON'T SCREW UP

,‘./‘ \ "'”10‘4&0 Kin L lom

x’-.’z'ﬂf—l-:»u It ‘\".-.r '. J ':J b AJS

",‘N
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STAY FOCUSED

Only change one element at a time

DATA DRIVEN #WCATL @ChrisEdwardsCE



LOW TRAFFIC?

Stick to A/B
Testing, not A/B/C

DATA DRIVEN #WCATL
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LOW TRAFFIC?

Stick to A/B
Testing, not A/B/C

DATA DRIVEN #WCATL
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CALLING TESTS TO EARLY

© A/B Significance Test S

Did that buttcn coler change actually imgErceve your conversions?

The nur b vl v lure un - Y B o
) cunaersiun zle Your resulls

Lo paoe was, R

Tast D" zonverted OO 70

becler t~an Te21 “A" \Ve are

1 ODO 90 90/0 99% crrantratoe
chang=s in Tes, “B" wil
rpTv¥e you~™ Zorvcraor
rate

o 1 000 1 2 0/0 v oL” AT 13t |z atztisticaly

signi“cant
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DOUBLE CHECK AMALING
aimost too oo to be +
IS IT COR;RECT? 9 5 6 OIO

é DATA DRIVEN #WCATL @ChrisEdwardsCE
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QUESTIONS?

Chris Edwards

Co Owner
. at Data Driven Labs
. https://datadrivenlabs.io

#WCATL
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https://datadrivenlabs.io

